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APPROVED MINUTES
College of Liberal Arts’ Faculty Research & Development Committee Meeting
Tuesday, March 22nd, 2022
12:30 p.m. – 2:00 p.m.
www.rollins.webex.com/meet/esmaw
ATTENDANCE
The following colleagues were present:
Pamela Brannock (Science & Mathematics Division Rep, Note Taker)
Serina Haddad (At-Large Rep)
Kip Kiefer (Business Division Rep)
Devon Massot (Non-Voting Member)
Mari Robertson (Social Sciences Division Rep)
Eric Smaw (2021-22 Committee Chair & Humanities Division Rep)
Kara Wunderlich (Social Sciences Applied Division Rep)
Eric Zivot (Expressive Arts)
The following colleagues were absent:
Nancy Chick (Non-Voting Member)
CALL TO ORDER
Eric Smaw called the meeting to order at 12:45 p.m.
OLD BUSINESS
I. Approval of FRDC meeting minutes from February 24th, 2022
a. Six members approved the minutes, one committee member abstained (did not get
a chance to read the minutes prior)
II. Subcommittee A check-in
a. Eric S. inquired whether we were ready to use rubric that this committee made in
order to review the internal grants
b. There was confusion pertaining to members of the committee thought we decided
on that the last FRDC meeting
c. Eric S. just wanted to make sure there were no issues with that rubric that we
needed to talk about
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d. The committee concluded just to continue and proceed with the current rubric.
III. Grant Review
a. Ashford, Cornell, Critchfield, and Indiv/course dev grants
i. We will review all the Spring semester Ashford, Critchfield, Cornell, etc
grants on March 24th
ii. Pamela will be leading the March 24th meeting since Eric S. will be in EC
presenting Bylaw changes.
iii. Pamela asked everyone wanted to meet online or in person (since school
COVID policies have changed) and if everyone could meet at 12:30pm
1. The Committee decided to meet online in Pamela's WebEx room
2. Serina cannot meet at 12:30pm but was okay with us starting
without her.
iv. All committee members should fill in the spreadsheet the Kip sent out as
well as add comments. This should make the process relatively stream line
v. There is ~$41,600 left in the budget for these fund.
vi. Last semester the committee asked the Dean/Provost to transfer money
that was not used from the previous year to this years budget. The
Dean/Provost are okay but still waiting on hearing back from the College
to see if approved.
1. If we get this money there will be ~$800 deficit to cover all the
grants
2. If we do not get this money there will be~$8000 deficit
3. Need to determine where we could potentially cut some funds
during next meeting.
vii. Eric S. reported one of the applications that had IRB pending has now
been approved
1. Eric S. believes it is #12 but will confirm.
b. SFCSP
i. Eric S. stated that the SFCSP directors provided us with the grants over
Spring Break- he told them we would review them on April 7th
1. The directors stated they need to move on this by April 1st.
2. They stated they must move ahead with the process and cannot
wait until this later date.
3. The Co-directors have already spoken with the Provost and
obtained approval.
ii. The chair stated he did not know what rubric we should use nor was the
committee made aware of this deadline previously.
1. Several committee members stated that there is a rubric (the
previous years committee made)
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2. Several committee members also stated that the SFCSP codirectors informed the FRDC of their needed timeline during the
fall 2021 meeting the committee had with them.
iii. A discussion was had about what do we do in this situation
1. The committee kind of agreed that since it is in our charge we need
to review these grants.
2. Questions pertaining to what was the Provost's response to the codirectors not following the FRDC's bylaws were presented
a. The chair was not aware of the Provost's response
b. A solution is to potentially have the chair reach out to the
Provost and the co-directors asking for a meeting to discuss
and clarify roles of the FRDC and the co-directors.
c. The committee agreed that there are a lot of mixed
messages about whether FRDC or the SFCSP co-directors
have the authority to make the schedule/timeline for these
proposals and their results.
NEW BUSINESS
I. Subcommittee B Bylaws changes
a. Eric S. provided a summary of the work Subcommittee B has done in reference to
changes of FRDC's bylaws.
i. Essentially providing more information and transparency on who can
apply for what awards.
ii. Update and clarify any discrepancies that are within and outside of our
purview as a CLA committee
b. Proposed Change #1
i. Change first sentence in the responsibilities and duties to " The Faculty
Research and Development Committee reviews all internal grant and
award allocations for the Faculty of the College of Liberal Arts and makes
recommendations of these grant awards to the appropriate administrator."
1. Rationale:
a. This would allow FRDC to review some grants and awards
that are only for CLA faculty that currently do not have
divisional representation.
b. Provide consistency between all and transparency of the
CLA only grants and awards
2. Devon was concerned about the phrase "for the Faculty…"
because there are All College and other awards that are for the
CLA faculty that do not fall under this.
a. Discussion throughout the committee about what might be
the best way to state the grant that are only available to
CLA faculty.
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ii. Committee agreed upon a modification of this to clarify this.
c. Proposed Change #2
i. Remove FITI and OER grants from the list of grants we review
1. Rationale:
a. Both of these are All College grants and CLA committee
members cannot act at the All College level based on the
CLA bylaws
b. These grants should be evaluated by an All College
committee.
ii. Committee members had no issue with this proposed change
d. Proposed Change #3
i. Remove the statement that the Student-Faculty Collaborative Scholarship
Program proposals will be removed from FRDC.
1. Rationale:
a. FRDC is responsible for evaluating faculty grants, this is
not a faculty grant. It is a student scholarship.
2. This change sparked a lot of debate by the committee members.
Some agreed that the change was good, others believed that the
FRDC should review it.
3. After much discussion, the issue was the fact the only two faculty
members from the same division are the co-directors of this
program.
a. Several committee members disliked the fact of the lack of
divisional representation of the evaluation of these
proposals
b. Most of the committee believed that these proposals should
be reviewed by a more diverse group of individuals.
ii. Ultimately the committee was divided on this proposed changed. Three
members voted to proceed with the change and another 3 members voted
to remove this change.
iii. Eric S. will bring this to EC and state that there is a disagreement within
the FRDC on how to handle this change and allow EC to provide input on
this matter.
e. Proposed Change #4
i. Remove the statement concerning a FRDC member will serve on the
Global Initiative Committees Rollins Internationalization Grants proposal
review
1. Rationale:
a. RIGs again are at the All College level
ii. Committee members had no issue with this proposed change
f. Proposed Change #5
i. Change the last sentence in the responsibilities and duties to " This
committee oversees and makes necessary revisions to grant and award
proposal forms and receives and reviews mid-year and final grant and
award reports submitted by faculty grant and award recipients. "
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1. Rationale:
a. To stay in line with the other changes and language in the
bylaws.
ii. Committee members had no issue with this proposed change
g. Devon asked why development aspect of the FRDC was left out of these changes.
i. Eric S. stated the purpose of these changes were to clarify the current
responsibilities and duties of the committee
ii. Adding development to the bylaws will come at a later date.
iii. Eric S. did mention that the charge asked by the Provost and President
previously were out of the purview of the FRDC and is more appropriate
at FAC.
1. The chair stated that a subcommittee of the Provost, FAC, EC and
FRDC members needs to be made to discuss how to best approach
the charge asked by the Provost/President.
h. Eric S. will present these changes to EC on Thursday, March 24th.
ADJOURNMENT

Eric Smaw moved to adjourned the meeting at 1:55 p.m.
4 committee members agreed, 1 previously left, 1 did not vote.
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